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 1 
Present Members:  Zona Butler, Sierra Gray, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Jennifer Iller 4 
opened, an requested to move an agenda item  (Vote for approval on the Naming of New Spaces) to the first item on 5 
the agenda.  Pauline Proch made a motion to approve the agenda, Melissa Murphy seconded and it was approved 6 
unanimously.   7 
 8 
Vote to Be Taken 9 
Many of the Roberts family members came in support to see the School Committee carry through the vote for 10 
approval to name the NES gymnasium after beloved Sally Roberts.  Sally Roberts was a very important person to the 11 
NPS district and especially the Elementary School.  Pauline Proch made a motion, seconded by Tim Lepore to name 12 
the space and the motion was approved unanimously. There will be a dedication ceremony set for a future date and 13 
NES Principal Kim Kubisch will coordinate to plan the event in September with the family.   14 
 15 
Presentations and discussions of issues of interest to the Committee 16 
Advanced Placement Results – Principal John Buckey 17 
Dr. Buckey shared a power point presentation to portray this year’s results.  He stressed that Advanced Placement is 18 
not just an examination, and not just a course, but a program.  Advanced Placement is college level courses taught in 19 
high schools by high school teachers.  In NHS this year, 12 courses were offered in school, along with 4 Virtual High 20 
school courses.  With Open Enrollment the student numbers have increased incredibly over the years, challenging 21 
almost 50% of the student body.  In 2012 83 exams were given in May, with an increase in 2013 to 89 exams, 2014 22 
had 117 exams and in 2015 over 199 exams were administered.  Exams are approximately 3 hours long, with grading 23 
from 1 (not qualified/no recommendation) through 5 (extremely well qualified).  A 4 and a 5 will allow for university 24 
and college credit.  Dr. Buckey presented a few slides offering results of each class grade average, the individual 25 
scores of students, and also the three-year average with the current 2016 average - Some scores are consistently high 26 
from year to year such as AP Literature and US History, some scores are low such as US Government or Chemistry.  27 
However, Dr. Buckey looks at markers as to why some grades move up or down, for example, is it a new class, it is a 28 
new teacher, were there outside factors such as technology issues, and these will help him monitor for future the good 29 
and/or areas of concern.   30 
 31 
Our AP studies have been supported for the last three years by the MMSI grant which provides Professional 32 
Development for teachers, mock exams for the students, Saturday sessions for additional focus and study 33 
opportunities and also supplies and materials for the class. Dr. Buckey was pleased to share that one of our English 34 
teachers, Stacey Edzwald, was able to not only administer her own AP Language course, but she then was selected to 35 
grade the exams and traveled to Kansas City, MO to review and mark over 1,100 AP Language exams giving her 36 
solid insight regarding the course expectations and how students nationally are handling the test.  Another portion of 37 
the MMSI grant, is the second year of a pilot program for course of study 2016-2017, the AP Capstone research 38 
course.  NHS is one of the few select schools to participate in this research and study project and of the original 39 
participants, four students will continue this year.  The School Committee had questions about the AP Capstone 40 
opportunities to which Dr. Buckey shared that CollegeBoard wants to see research and analysis on a more broad 41 
scale, not a particular area, making the over-all course not content specific.  In the teaching of 21

st
 century global 42 

learning, the collaborative piece of thesis, design, research, argue and present (akin to defending a doctorate degree) 43 
is the foundation of this course. 44 
 45 
School Handbooks – Principals John Buckey, Peter Cohen, Kim Kubisch 46 
Dr. Buckey, Principal of Nantucket High School, presented his School Handbook changes for 2016-2017, noting 47 
three slight changes of existing policies:  48 

1) Attendance – every district has issues in attendance, as this is not just an NPS challenge.  The staff has 49 
overall agreed that 15 days absent per course and 30 days absent for the year is their chosen threshold for 50 
course credit.  The administration wants to give more support to teachers to help them, help  51 
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 53 

students understand how missed days of school will have such an impact on their learning.  When the 54 
days add up, these live classes can never be truly made up by homework and take home assignments.  55 
Superintendent Cozort added that nationally, there is a push to make 15 days the total limit.   56 

 57 
2) Cell Phones -  A slight nuance in the policy for NHS is that teachers will request students to keep their 58 

phones off.  When and if the cell phone or device is to be used for class as a tool, the teacher will have 59 
the students retrieve it for that activity.  Repeated offenses of not adhering to the rule will result in the 60 
device going to the main office.  NHS also added language to cover the new 1:1 computers in the high 61 
school.   62 

3) Dress Code – NHS will not change the dress code policy, but will be adding new Preamble and will work 63 
more in the Advisory classes talking about dress code and acceptable dress.  School Committee member 64 
Mrs. Murphy asked that a copy of the changes and edits be sent to the parents, and Student Council 65 
Representative Miss Sierra Gray, agreed that the dress code policy is much needed inside the school. 66 

 67 
Dr. Cohen, Principal of Cyrus Peirce Middle School, presented his School Handbook change and reminded the 68 
Committee that with the major overhaul of the Handbook last year, this year is only one area for change - Cell 69 
Phones.  There were so many violations last year for both students (especially in 8

th
 grade) and for parents, that this 70 

year students will be required to put away their phone for the entire day at CPS. Upon entering they may store them 71 
in Advisory classrooms or keep them in their locker and any affront to this policy will result in confiscation of the 72 
phone. The hope to this policy change is to curb misuse. 73 
 74 
Mrs. Kubisch, Principal of Nantucket Elementary School also presented her School Handbook changes and noted 75 
that last year was the major overhaul to the Handbook (180 pages shrunk down to 45) and this year is mostly house- 76 
keeping changes like names and positions.  She shared that she is reluctant to make any printable changes to the 77 
afternoon dismissal based on the evolving Building project and preferred to notify parents and constituents with 78 
emails, website notifications and Connect Ed.  79 
 80 
District Goals – Superintendent W. Michael Cozort 81 
Superintendent Cozort presented as his draft for 2016-2017 with four major goals:   82 

1) Student achievement increases and learner engagement 83 
2) Completion the building project construction 84 
3) Ensuring a transparent and fluid budget process; and 85 
4) Maintaining a safe and nurturing environment. 86 

 87 
In goal #1, he shared that the District needed to provide for groups of students such as English Language Learners 88 
and children with special needs, but reiterated his belief that we also need to better serve students who are advanced 89 
learners. 90 
 91 
In goal #2, he noted that we expect to be completed with the middle school renovation in the fall of 2016 and 92 
anticipate the completion of the intermediate school in the spring/summer of 2017 with the opening of that new 93 
building scheduled for September 1, 2017. 94 
 95 
Providing a comprehensive and transparent budget process is goal #3 and the District has been successful with this 96 
objective for the past five years. 97 
 98 
In goal #4, the District will continue to maintain a safe environment for all students and faculty and work on 99 
developing an even more positive school culture, where all students and faculty are excited to study and work and 100 
communication with parents and the community will be a priority. 101 
 102 
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Melissa Murphy offered several thoughts and suggestions: 1) clarifying which school/s were in the greatest need for 104 
programming for gifted; 2) switching the indicators (a and b) in goal 4,2; and 3) adding social media to goal #4, 105 
strategy four. 106 
 107 
Strategic Plan Update – Superintendent W. Michael Cozort 108 
The Strategic Plan is coming to its close in the 5

th
 year since it was established.  In review, Superintendent Cozort felt 109 

the current plan has resulted in marked improvement in many of the focus areas.   He offered some highlights:    110 
 111 

 adding Chinese and Latin to our World Language Program; 112 
 adding electives in NHS Vocational Program such as Allied Health and Lanscaping; 113 
 the number of projects completed under the facilities objective; with particular attention to school safety; 114 
 Technology gains in both infrastructure, interactive white boards and computers, with one-to-one initiatives 115 

at both CPS and NHS; 116 
 The return of the Nantucket Education Trust to its original mission to provide support for supplemental 117 

programming and opportunities for students; 118 
He also noted several areas in which we have not been successful, such as: 119 

 A coherent and comprehensive written curriculum K-12; 120 
 The need to add World Language opportunities after school at NES; 121 
 The Athletic Complex had to be put on hold until after we addressed the need for classroom spaces; 122 
 The inability to add instructional time to the collective bargaining agreement; 123 
   124 

As the original plan draws to a close, the new plan is in the beginning stages.  Superintendent Cozort stated he feels a 125 
facilitator is imperative to this initiative. He expects it to be ambitious like the first plan, but he hopes to have fewer 126 
objectives that will focus the district’s work.  Mrs. Murphy was curious to know if the overall plan was helpful to 127 
Administrators using the plan as a compass.  Superintendent Cozort thought yes it was and that putting it on the 128 
website holds the school accountable.  He added that looking at the budget helps to see what might have been missed 129 
and redirect as needed.  Mrs. Proch asked to be reminded of the process.  Superintendent Cozort reviewed it was a 130 
group of people representing all cross sections of school and community and that he would like more faculty 131 
participants this round.  Mrs. Proch felt graduated students would be a key ingredient to find out if we are preparing 132 
students for what lies ahead after NHS graduation and Mr. Cozort concurred. 133 
 134 
Comments from the Public 135 
Mrs. Zona Butler would like to have added to votes to be taken the words “any opposed” feeling as though this will 136 
offer the opportunity for those who do, to be able to say so on the record. 137 
 138 
Committee discussion and votes to be taken 139 
Gift Donation Certificates from Dreamland, Wicked Island Bakery & Yummy for new staff 140 
Melissa Murphy made a motion, seconded by Pauline Proch, with no opposed, to accept the gifts. The motion was 141 
approved unanimously. 142 
 143 
Gift Donation from Funding Factory, Ink Cartridge Recycling Program to NES 144 
Tim Lepore made a motion, seconded by Melissa Murphy, opposed by none, to accept the $2,500.79 to the NES Gift 145 
Account. The motion was approved unanimously. 146 
 147 
Gift Donation from Joseph L. Viera Fund to NHS Football Team 148 
Tim Lepore made a motion, seconded by Pauline Proch, opposed by none, to accept the 46 pairs of short and 149 
sweatpants to the team. The motion was approved unanimously. 150 
  151 
 152 
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Gift Donation from Box Tops Education to NES 154 
Tim Lepore made a motion, seconded by Melissa Murphy, with no opposed, to accept the $27.10 to the NES Gift 155 
Account. The motion was approved unanimously. 156 
 157 
Transfers & Invoices 158 
Tim Lepore made a motion, seconded by Pauline Proch, with no opposed, to approve the transfers and invoices.  A 159 
motion was approved by a vote of the committee. 160 
 161 
July 5, 2016  Meeting Minutes: 162 
With an amendment to the minutes that Melissa Murphy was absent from voting on the previous minutes (not noted 163 
in the minutes) a motion to approve was made by Tim Lepore and seconded by Pauline Proch, with no one opposed, 164 
and was approved by a vote of the Committee. 165 
 166 
Superintendent’s Report–W. Michael Cozort 167 
Hiring Update:  A fair amount of new hires due to some teachers and administrators leaving and then shifts from 168 
within, but we are moving forward.  Mrs. Butler asked the Superintendent if he is worried to which he answered no, 169 
but it is a lot to focus on and consumes a fair amount of time.  Interviews are on-going, an offer has been extended 170 
for the CPS Assistant Principal position, the NES AP position, might be an intern.  NES has hired another ELL 171 
teacher, but has several other positions to fill. CPS is almost complete, and NHS is filled.  Michael Horton has 172 
accepted the Curriculum STEM position and started August 1

st
.  While there are many moving parts and it is a 173 

challenge for any district, we will prevail. 174 
 175 
On the Horizon – Next meeting will be August 16th with the Superintendent Goals, Food Service Annual Report, 176 
Capital Projects and 4

th
 Quarter Budget Update, Authorization of Student Accounts, and new staff and 1

st
 day staff 177 

information 178 
 179 
Subcommittees & Acknowledgements 180 
Miss Sierra Gray shared that Student Council is finalizing the first meeting planning session and she will have more 181 
at the next meeting.  Chair Jenn Iller asked FONPS Enrichment Chair, Logan O’Connor, about the Drive In.  Mrs. 182 
O’Connor reminded everyone August 10 with a rain date of August 11 for the 3

rd
 Annual M’Ocean Pix drive in, 183 

starring the movie The Raiders of the Lost Ark.  Field opens at 6:30 for picnic fun and movie shorts, show begins at 184 
dark.  All proceeds go to the NPS district for various things.  This Summer Fundraiser is one of the big ones for 185 
FONPS.  The event is almost sold out. 186 
 187 
At 7:17 p.m., the School Committee adjourned on a motion made by Melissa Murphy, seconded by Tim Lepore, and 188 
unanimously approved. 189 
 190 
Respectfully submitted, 191 
Logan O’Connor, School Committee 192 


